DOLORES HENRY GAUT, MBA
(214) 793-1002 | dolores.gaut07@gmail.com | www.linkedin.com/in/dolores-gaut-mba
L&D & AI Enablement Leader | Building Learning Programs at Global Scale
SUMMARY
Learning and development leader with 10+ years designing learning experiences that change how people work. Targeting L&D management and enablement roles that call for ownership of strategy, design, and measurement, and programs grounded in how adults learn and change behavior, at global scale.
CAREER HIGHLIGHTS
1. AI Enablement: Designed and led a Copilot enablement program that moved recruiting teams from tool awareness to applied behavior change, expanding from the Americas to Europe, APAC, and India.
1. Global L&D Ownership: Sole owner of the L&D function for a ~500-person global recruiting operation across seven countries, in English and Spanish, spanning strategy, design, delivery, and measurement.
1. Onboarding at Scale: Closed onboarding gaps across recruiting, preboarding, and HR teams in nine months, improving the experience for 2,600+ new hires at a 98% approval rating.
1. Learning Systems & Measurement: Owned a global learning platform end to end, from evaluation and launch through migration of 45+ assets, and built the dashboards that anchored L&D measurement.
1. Performance-Based Design: Built onboarding and systems training that brought new hires to independent workflow competency in under two weeks, designing for real-world application over completion.
TECHNICAL SUMMARY
AI Tools: Microsoft Copilot, Claude, ChatGPT, Perplexity, Lovable
Learning Platforms (LMS/LXP): 360Learning, SumTotal, Canvas, Blackboard, LearnShare, LearnerMobile
Instructional Design: Articulate Rise, Articulate Storyline, Canva, Loom, SnagIt, ClipChamp
Project Management: Asana, Monday.com, Trello, Jira, Confluence, Smartsheet
Languages: Spanish (fluent), English (fluent)
ATS & CRM: Taleo, UltiPro, Oracle, Handshake, Beamery
Team Collaboration: Slack, Microsoft Office, Google Suite, Zoom, WebEx
Other: Textio, LinkedIn Recruiter
PROFESSIONAL EXPERIENCE
COGNIZANT | Remote (Texas)
Global Training Lead, Global Talent Acquisition	August 2022 – May 2026
1. Served as the sole L&D function for Global Recruiting Operations, owning strategy, design, delivery, and stakeholder alignment in English and Spanish for ~500 recruiters and sourcers.
1. Designed and facilitated Copilot enablement Office Hours and practice labs that expanded from the Americas to Europe, APAC, and India, progressing cohorts through a three-part arc from AI fluency to workflow integration to applied prompt engineering.
1. Turned complex compliance, AI, and systems requirements into clear frontline guidance and performance-based onboarding, cutting ATS dispositioning errors by 30–40% and ramping new hires to independent workflow competency in under two weeks.
1. Owned the full lifecycle of Talent Acquisition Americas' learning experience platform, leading the evaluation and launch of 360Learning, then migrating 45+ assets to SumTotal with content architecture and governance built to outlast any single administrator.
1. Designed learning content for non-native English speakers at CEFR A2–B1 proficiency, engineering clarity and low cognitive load so material landed regardless of reading level or first language.
CONIFER HEALTH SOLUTIONS | Frisco, TX
Onboarding Experience Specialist (Learning & Development)	November 2020 – July 2022
1. Facilitated weekly virtual and hybrid new-hire orientation averaging 65 attendees per session (up to 102), earning a 98% learner approval rating.
1. Developed and delivered three virtual leadership courses to 1,500 frontline leaders (supervisor to director level), earning a 96% approval rating.
1. Built and maintained the dashboards and companywide learning-program views that served as the L&D team's primary performance measurement tools.
1. Designed role-specific ramp paths that brought first-level manager new hires to independent workflow competency within 60 to 90 days.
BRIERLEY AND PARTNERS | Frisco, TX
Client Success Specialist	August 2018 – March 2020
1. Redesigned the campaign intake process so project managers and developers scoped together upfront, getting clients a committed timeline 25% faster.
1. Served as the Client Services team's functional subject matter expert on the proprietary LoyaltyOnDemand platform, troubleshooting issues and guiding colleagues on its use.
1. Partnered with a certified Agile coach to learn the methodology, then built the Client Services department's Agile training in 8 weeks using Adult Learning Theory to support the company's Waterfall-to-Agile transition.
SOUTHERN METHODIST UNIVERSITY | Dallas, TX
Programs & Events Coordinator / Lead Trainer	2005 – 2018
Progressed from student supervisor through assistant membership manager into training and program leadership.
1. Cut employee turnover 50%+ by building the onboarding program, training curriculum, policies manual, and continuity-of-operations documentation, with leadership and mentoring pathways for student workers.
1. Facilitated new-hire onboarding, customer service, and leadership development for part-time operations staff of 65 to 75.
1. Built self-serve training and event modules that let returning clients run their own events, reducing staff dependence and delivering goodwill at no added cost to the department.
1. Developed performance-management, leadership-development, and people-operations training recognized in the department's quarterly Board of Trustees report.
EDUCATION
SOUTHERN METHODIST UNIVERSITY, COX SCHOOL OF BUSINESS
Master of Business Administration, Management & Strategy
Bachelor of Business Administration, Marketing
SOUTHERN METHODIST UNIVERSITY, DEDMAN SCHOOL OF HUMANITIES & SCIENCES
Bachelor of Arts, Psychology | Cum Laude | Minor in Spanish
COMMUNITY LEADERSHIP & AFFILIATIONS
Global Learning & Development Community (GLDC) | 2020–present | Founding Member and Co-Organizer
1. Help organize and grow a 300-member global L&D community, hosting networking sessions and running mentorship and community programming.
Association for Talent Development (ATD) Dallas | 2020–present | Volunteer, Southwest Learning Summit
1. Served as Zoom Room Producer for the ATD Southwest Learning Summit, facilitating participant discussion and breakout sessions during the virtual event.
Southern Methodist University | 2022–present | MBA and BBA Mentor
1. Mentor one to two MBA and BBA students each semester on leadership development, career exploration and job search, networking, and LinkedIn strategy.
Memberships: L&D Collective (2022–present), L&D Shakers (2024–present)
